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	Sheltering MEETING MINUTES
SRPEDD – 88 Broadway – Taunton, MA
August 12, 2019 10:00 AM Meeting Minutes




	Members Present
Robin Chapell, Walpole P.H.
Rick Ferreira, TEMA
Rachel Fleck, MEMA
Michael Walker, BCREPC

	Guests Present
Meg Femino, BIDMC



	Support Staff Present
Kevin Ham, SRPEDD
Todd Castro, SRPEDD



	
	
	


1. Welcome: Ms. Chapell opened the meeting at 10:00 AM
2. Approval of 6/17/19 Meeting Minutes:  A motion was made and seconded to approve the June 17, 2019 meeting minutes. Voted unanimously.

3. Public Comment:  Ms. Chapell asked Ms. Femino to hold her public comments until discussion of the Decon tents later in the meeting.
4.   FFY17 & FFY18 Budget Update:  Mr. Ham stated that there remains $3,666.95 that needs to be spent down by the end of December, 2019 from FFY-17. Due to some projects coming in under budget there is a further approximately $4,000 that can be reallocated. The FFY-18 budget remains untouched.
5.   Old Business: 
a. Portable Isolation Unit/Western Tent update (RF):  Mr. Ferreira stated that he attended the recent training at South Shore Hospital and that it was impressive, needed, hands-on training.
b. Shelter Academy: Mr. Ferreira stated that this request was approved by the Training & Exercise & Planning Subcommittee but tabled again at the Full Council. Mr. Ham provided a draft copy of the minutes from Full Council to the Subcommittee. Mr. Ferreira stated that in the world of police, the municipal police council provides for standardized training, the homeland security council does not. Ms. Fleck stated that MEMA does not provide the same service for the world of sheltering. She believes there was a misunderstanding or miscommunication and that some people thought this project was shelter training. There was confusion internally at MEMA as to what this project was and what the council was asking MEMA to clarify. Mr. Ferreira stated that Jeff Tedesco from MEMA spoke at the council and Ms. Chapell asked that Mr. Tedesco write a letter for the council’s review. Ms. Fleck took requesting this letter for action.
c. Decontamination Tents/General-Purpose Tents: Ms. Femino discussed the concerns at the aging existing decontamination unit fleet in the state and provided background on a Zumro tent decontamination unit, a more modern solution. Ms. Femino offered on behalf of Beth Israel Deaconess Medical Center to provide a registered trailer, maintenance, and training on such an item if it was procured. Mr. Ham stated that a General-Purpose Zumro Tent, which could be upgraded with plumbing to serve as a decontamination tent as well as a GP tent is in the approval-pending FFY-19 plan.
6. New Business:
a. New Projects (RC): Ms. Chapell asked for the subcommittee to formulate ideas for projects which can be used to spend down FFY-17. Mr. Ham presented the “B” projects from the FFY-17 and 18 plan which include new trailers, and shelter training to the subcommittee. Ms. Fleck asked if a project from outside the plan would be approves. Mr. Ham stated that projects outside the plan can still be approved if there is a need and they are grant-appropriate items. Ms. Fleck suggested a potential Mass Casualty equipment request as well as a medical surge related equipment request. Ms. Chapell discussed stop the bleed kits as something the subcommittee could purchase and distribute to towns which are already providing training on stop the bleed.  Mr. Ham suggested one or two more portable generators for Barnstable county. The Subcommittee agreed to solicit project funding requests for the discussed project.
b. Subcommittee Membership: Ms. Chapell stated that she is planning on retiring soon, and the subcommittee agreed to invite some potential new members to future meetings and discuss the matter further in September.
7. Next Meeting:  The next meeting will be held on September 16, 2019 at 10:00 AM at the SRPEDD Office.
8. Meeting Adjourn: The meeting adjourned at 11:30 AM.
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